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Early Years Policy for Bambinos Ltd 
 

Rationale & Aim 

Bambinos Ltd aims to encourage all children to progress and achieve their potential through 

using the Early Years Foundation Stage Framework to observe, assess, plan, amend and 

evaluate each step of the way for every child’s individual needs. 

Bambinos Childcare Centres: 

• provides high quality care and education for children primarily below statutory school 

age; 

• works in strong partnership with parents to help children to learn and develop; 

• adds to the life and well-being of its local community; and 

• offers children and their parents a service, which promotes equality and values diversity 

• keeps up to date with current guidelines and publications for Early Years. 

 

As a member of Bambinos Childcare Centres, your child: 

• is in a safe and stimulating environment; 

• is given generous care and attention, because of our high ratio of adults to children; 

• has the chance to join with other children and adults to live, play, work and learn 

together; 

• is helped to take forward her/his learning and development by being helped to build on 

what she/he already knows and can do; 

• has a personal key person who makes sure your child makes satisfying progress; 

• will benefit from qualified teachers and those with Early Years Professional Status or 

equivalent; 

• is in a nursery which sees you as a partner in helping your child to learn and develop; and 

• is in a nursery in which parents help to shape the service it offers. 

 

Children start to learn about the world around them from the moment they are born. The care 

and education offered by Bambinos helps children to continue to do this by providing all of 

the children with interesting activities that are right for their age and stage of development.  

The nursery provides a curriculum for all children aged between 0 and 5 years called the 

Early Years Foundation Stage Framework (EYFS). This curriculum is set out in a document, 

published by the Department for Education and Skills. All Bambinos practitioners follow the 

EYFS Statutory Framework and the EYFS Development Matters guidance. The reformed 

EYFS has been in place from September 2012 and updated in 2017 and in 2021. Bambinos 

will ensure it is implemented and staff fully trained in its changes and developments as 

standard.  

The Early Years Foundation Stage Framework provides a wealth of information on four 

overarching principles which underpin the EYFS; A Unique Child, Positive Relationships, 
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Enabling Environments with teaching and support from adults, Learning and Development. 

All children of all ages must be offered and experience these principles.  The final principle 

Learning and Development covers all educational programmes; three prime areas of learning 

and four specific areas of learning that all children should experience and cover. The Early 

Learning Goals (ELGs) are attainment levels children may reach by the end of their reception 

year at school. The updated EYFS September 2021 will be rolled out through training and 

support to all staff and this policy updated at the time.  

Bambinos adopts use of Development Matters and strives to achieve the seven key features of 

effective practice. These are; the best for every child, high quality care, the curriculum: what 

we want children to learn, pedagogy: helping children learn, assessment: checking what 

children have learnt, self-regulation and executive function, partnership with parents.  

The seven educational programmes of which are all inter-linked and all children will 

experience are: 

Prime areas of learning; 

• Personal, Social and Emotional Development; ELGs include – Self-Regulation, 

Managing Self and Building Relationships.  

• Physical Development; ELGs include – Gross Motor Skills and Fine Motor Skills.  

• Communication and Language; ELGs include - Listening, Attention and 

Understanding, Speaking 

 

Specific areas of learning; 

 

• Literacy; ELGs include - Comprehension, Word Reading, Writing 

• Mathematics; ELGs include - Number, Numerical Patterns. 

• Understanding the World; ELGs include – Past and Present, People, Culture & 

Communities, The Natural World. 

• Expressive Arts and Design; ELGs include – Creating with Materials, Being 

Imaginative & Expressive.  

 

Within the reformed EYFS 2021 the Characteristics of Effective Teaching and Learning 

(COETL) which move through all areas of learning. They are; playing and exploring – 

having a go; active learning – concentrating and perseverance; creating and thinking critically 

– making links, develop strategies. Practitioners make reference to these characteristics and 

identify how children learn when observing children and assessing children. They are also 

shared with parents at each termly progress report along with progress on all seven 

educational programmes.  

 

For each area of learning, the EYFS sets out development stages that children may follow as 

they progress. However, Bambinos Childcare Centres recognise that all children are 

individual and develop at their own pace. The final development stages for children aged 

between 3 & 4 years are expected to be reached by the end of their journey at nursery. The 

ELGs are expected to be reached by the end of a child’s first year at Primary School. 
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Personal, Social and Emotional development  
 

This area of children's development covers (although this list is not exhaustive): 

• having a positive approach to learning and finding out about the world around them; 

• having confidence in themselves and their ability to do things in varying sized groups, 

and valuing their own achievements; 

• being able to get on, work and make friendships with other people, both children and 

adults; and develop resilience; learn how to manage their feelings; 

• being acknowledged and affirmed by people in their lives and making secure attachments 

with a key person; 

• being made aware of where to go to ask for help if they are worried about their own 

safety or that of another child; 

• becoming aware of - and being able to keep to - the rules which we all need to help us to 

look after ourselves, other people and our environment including understanding, assessing 

and responding to risk; 

• being able to dress and undress themselves, and look after their personal hygiene needs; 

and 

• being able to expect to have their ways of doing things respected and to respect other 

people's ways of doing things. 

 

Physical development 

 

This area of children's development covers (although this list is not exhaustive): 

• gaining control over the large movements which we can make with our arms, legs and 

bodies, so that they can run, jump, hop, skip, roll, climb, balance and lift; 

• gaining control over the small movements we can make with our arms, wrists and hands, 

so that they can pick up and use objects, tools and materials; and engage in sensory 

activities promoting fine motor skill development; 

• learning about the importance of - and how to look after - their bodies. 

• building confidence in taking manageable risks in their play; 

• providing time to support children’s understanding of good health. 

 

Communication and language 

This area of children's development covers (although this list is not exhaustive): 

• being able to use conversation with one other person, in small groups and in large groups 

to talk with, understand and listen to others; and become skilful communicators; 

• adding to their vocabulary by learning the meaning of - and being able to use - new 

words; 

• being able to use words to describe their experiences; 

• developing their ability to understand instructions; 

• getting to know the sounds and letters which make up the words we use; 

• listening to, commenting on and talking about stories and environmental sounds; 
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• strengthening and learning new vocabulary; engaging in a rich language environment and 

allowing them time to respond. 

 

 

Literacy 

 

This area of children’s development covers (although this list is not exhaustive): 

 

• knowing how to handle books and that they can be a source of stories and information; 

• enjoying books and story/songs and rhyme time activities through varied genres and 

means including books, dance, CDs and other electronic forms; 

• developing their use of writing and mark making resources; 

• knowing the purposes for which we use writing. 

 

Mathematics 
 

This area of children's development covers (although this list is not exhaustive): 

• building up ideas about how many, how much, how far and how big; 

• building up ideas about patterns, the shape of objects and parts of objects, and the amount 

of space taken up by objects; 

• starting to understand that numbers help us to answer questions about how many, how 

much, how far and how big; 

• building up ideas about how to use counting to find out how many; and embedding early 

mathematical counting;  

• being introduced to finding the result of adding more or taking away from the amount we 

already have. 

• being given sufficient time, space and encouragement to discover mathematical ideas, 

language and real-life problems during their daily play; 

• being given opportunities for mathematical exploration both indoors and outdoors. 

 

Understanding of the world 

 

This area of children's development covers: 

• finding out about the natural world and how it works; 

• finding out about the made world and how it works; 

• learning how to choose - and use - the right tool for a task; 

• learning about computers, how to use them and what they can help us to do; 

• taught how to keep themselves safe on-line (if internet accessible for children) and 

parents are informed how to encourage safe access at home; 

• starting to put together ideas about past and present and the links between them; 

• beginning to learn about their locality/community and its special features; and 

• learning about their own and other cultures thorough the local and wider community and 

parents/carers; 
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• learning about the world them through exploration, questioning and stimulating indoor 

and outdoor environments. 

 

Expressive Arts and Design 

 

This area of children's development covers (although this list is not exhaustive): 

• using paint, materials, music, dance, words, stories and role-play to express their ideas 

and feelings; and 

• becoming interested in the way that paint, materials, music, dance, words, stories and 

role-play can be used to express ideas and feelings; 

• making connections and taking manageable risks during play; 

• children initiating their own ideas and making decisions/choices; 

• exploring different processes, media and materials to create new things as a result; 

• including children’s specific religious or cultural beliefs relating to particular forms of art 

or representation.  

• using their imagination in all areas of play and have repetitive experiences to consolidate 

their learning.  

 

Play helps young children to learn and develop through doing and talking, which research has 

shown to be the means by which young children think.  Bambinos uses the EYFS to ensure 

all children have experience of all prime and specific areas of learning and promote sustained 

shared thinking when appropriate. In some of these activities, children decide how they will 

use the activity and, in others, an adult takes the lead in helping the children to take part in 

the activity. In most cases where an activity or idea is introduced to the children through an 

adult led or directed activity, it will inevitably roll into a child-initiated activity and the child 

will take control of their learning through their own unique play experiences! In all activities, 

information from the EYFS has been used to decide what equipment to provide and how to 

provide it.  

Observation, Assessment & Planning Overview in line with the Early Years Foundation 

Stage Framework 

The Statutory Framework sets out the legal requirements that providers must ensure they 

meet; learning and development requirements and welfare requirements. The Development 

Matters guidance is an excellent resource for access to the development stages across all ages 

for each of the prime and specific areas of learning. Within the guidance, practitioners can 

use the ‘Examples of how to support this’ sections to help identify what they could do and 

provide to discover if a child has reached a particular stage of development or support a child 

through it. Practitioners should remember that all stages of development listed in the 

guidance can be flexible as children will develop in different areas at different times and 

ages. All staff have regular training and support on the EYFS through the manager, senior 

management, Directors and through external training such as local authority Early Years 

Teams. 
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The Process of Planning and the OAP cycle 

Directors and senior management work closely with staff and managers on the process of 

Observation, Assessment and Planning and take regular feedback to ensure the setting has 

ownership of their planning and is slightly amended if and when appropriate. 

Bambinos’ practitioners roll out an extended and thorough OAP cycle for each individual 

child. We do this through whiteboard style planning. It begins with the child’s interest/play 

pattern/schema being observed by a practitioner. These observations are then built upon by 

firstly, identifying the continuous provision already in place to meet the interest/play 

pattern/schema independently. Secondly the interest/play pattern/schema is built upon further 

by identifying and planning for adult led/directed activities in association with the EYFS and 

COETL to further the interest/play pattern/schema according to stages of development. 

Thirdly individual needs of children are recorded including prompts to promote new 

vocabulary for individual children and lines of questioning. Finally, the process includes a 

reflection on how provision could be enhanced based on the child’s individual interest/play 

pattern/schema or stage of development or individual need. This extended and thorough OAP 

cycle is presented on a large whiteboard in each room within the setting.  

We recognise the benefits of reflective practice and as such include intermittent assessments 

throughout the planning using the Leuven scales of well-being and involvement. When 

appropriate practitioners will assess an individual child/group of children or an activity with 

the Leuven scales. Such reflection and regular assessment form part of the setting ethos and 

will remain a part of our OAP cycle.  

Photographs capture complete whiteboard plans before they are cleared and are stored 

appropriately. Whiteboards do not have a set time frame to stay up for, but rather they run for 

as long or as little as required according to the children’s current interests/play 

patterns/schemas or stages of development.  

Planning is instantly responsive to the children’s current interest/play pattern/schema or stage 

of development and effectively scaffolds and supports their learning. Practitioners are 

knowledgeable and skilful in delivering high quality experiences for the children and this 

style of planning allows the practitioners to follow the children’s lead.  

Our system allows planning to be visual for parents which compliments promoting and 

supporting learning at home and facilitates discussion around this between key persons and 

parents/carers. It also promotes joint discussion and collaboration between all practitioners to 

ensure the best outcomes for the children.   

The Learning Diary 

The Learning Diary is a child’s individual file illustrating their experiences, achievements 

and developments during their time at nursery and at home as the child’s development 

outside of the setting can be built upon and practitioner’s work in strong partnership with 

parents or other settings where relevant, to fully enable a child to develop accordingly. They 

begin even before a child begins their journey with us through the key person and 
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parent/carer gathering information about the child and entering it into the diary together, 

usually at settling-in sessions or home visits.  

Children’s learning is beautifully displayed and presented in these individual Learning 

Diaries through photographs and written assessments covering prime and specific areas of 

learning as well as the characteristics of effective learning. 

It is an on-going record that is added to regularly and stays with the child as he or she 

progresses through the nursery. Parental input is added into the Learning Diary when 

appropriate so that a complete picture of the child can be seen through the diary. 

Development Matters materials and an Every Child A Talker (ECAT) tracker sheet is 

incorporated into the Learning Diaries so that children’s development and current stage of 

development can be clearly identified. This aids the identification of any children that may 

require additional support and allows progression to be seen.  

Once a term key persons will complete a summative assessment or 2-year-old progress check 

(if appropriate) and these are shared with parents/carers. Input from parents and carers are 

recorded on summative assessments and next steps for development are discussed 

collaboratively and include next steps for at nursery and at home. This facilitates a system of 

documenting, monitoring and evaluation of each child’s individual stages of development. 

If a child attends another childcare setting and if permission has been sought from 

parents/carers, we will send a copy of the child’s summative assessment to the child’s other 

setting as a means of communicating with other settings. We hope this will add to the overall 

learning and development of the child if we work in partnership with such settings.  

Each setting will use a digital camera and a printer to enable all practitioners to take 

photographic evidence of developments, print them and stick them into their individual 

Learning Diaries with appropriate written information. The manager will ensure the camera 

and printer are used economically and effectively and is responsible for this. 

Parents and carers are offered termly meetings with key persons to discuss progress and share 

in the wonderful images and learning their child has experienced over a term at nursery. The 

Learning Diary is handed to the parent/carer when the child leaves the nursery so they can 

continue their Learning Diary if they so wish. 

Progress Matters 

At the end of each term, key persons will complete a key person summative analysis. There 

will be opportunity to detail contextual or additional information. The manager and setting 

SENDCo will collate this information and sign it off each term. This will support the culture 

of early identification of children that may be at risk of delay, require additional support or 

intervention or extending. It may also identify practitioners that need additional training in 

assessing children’s stages of development. This information will be stored securely with the 

manager and SENDCo and accessed as appropriate.  
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Practitioners will be able to reflect on the broad phases of development within summative 

assessments each term and their practice to ensure children are making progress and are on 

track. 

When appropriate the setting manager and SENDCo will complete an analysis and action 

plan for each room/unit following the key person summative analysis. This will ensure 

collaboration and support from management for all children and staff so that progress is 

maintained.   

The manager will counter sign each summative assessment and/or Progress Check at age 2 

years each term in each child’s learning diary. The setting SENDCo will do the same where 

relevant. 

Baseline Assessment 

Within the first month of a child starting their journey at nursery with Bambinos, a Baseline 

Assessment will be completed. This initial assessment asks the practitioner to write a short 

statement across the seven educational programmes and comment on the child’s 

characteristics of effective teaching and learning since they have known the child at nursery. 

This initial assessment is shared with parents/carers and their input is sought and recorded 

also. 

Progress Check at 2 years old 

As part of the reformed EYFS 2021, we will carry out a progress check at age 2 years to 

provide for early intervention as and when necessary. We endeavour to liaise with the child’s 

health visitor so that the child’s parent may share the setting progress check with the Health 

Visitor at the child’s 2-year-old check. We encourage parents to attend this check by the 

Health Visitor and we work closely with health colleagues. We also request feedback from 

the check and request to view any records if appropriate in the child’s Health Record book 

(known as the red book). This check will be very similar to the Bambinos summative 

assessment carried out on all children each term and will be shared with parents as standard 

and their input sought. If concerns arise either from the nursery or raised through the Health 

Visitor, the nursery would seek consent from the parent/carer to have a direct conversation 

with the Health Visitor. Where the Health Visitor progress check is not available the nursery 

will seek consent from the parent/carer to access information direct from the Health Visitor if 

there are developmental concerns. We adhere to current guidance and requirements for the 2-

year-old progress check and work in close partnership with Plymouth Early Years and Devon 

Early Years to ensure consistency for all.   

Transfer Document 

At the end of a child’s journey at nursery, usually before they go to school, a transfer 

document will be completed by the child’s key person and a Summative Report. It will detail 

information for the child’s next teacher on their stages of development within the EYFS and 

aid the transition process between nursery and school. A copy will be sent to the child’s 

school and a copy given to the child’s parent/carer. The pro-forma for this is set out by the 
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local education authority. If a child leaves the setting to attend another setting, a transfer 

document will be completed and sent on to the next setting as standard and the child’s 

Learning Diary passed to the parent/carer.  

The Prevent Duty 

All Bambinos settings actively promote The Prevent Duty 2015 document including 

fundamental British values. We actively promote democracy by making decisions together 

such as through a Children’s Council; we promote a rule of law by helping children to 

understand their feelings and behavior of themselves and those around them through learning 

about good codes of behaviour in circle times and incidental incidents throughout each day. 

We promote individual liberty and freedom for all by ensuring children have a positive sense 

of themselves. We do this through self-portraits, family tree photographs, all about me 

information, role play and small world. Bambinos has a strong ethos of mutual respect and 

tolerance and this is promoted through all our policies and procedures; actively celebrating 

festivals and different cultures from around the world including enjoying visits from various 

multi-cultural visitors, our Children’s Council and our ability to challenge stereo types that 

children may be subjected to through a child led approach. 

 

 

This policy was adopted at a meeting with Bambinos Ltd on 31st August 2021, present 

Jemma Honey and Sara Richards  

Signed on behalf of Bambinos Ltd 

Policy to be reviewed within 12 months 


